
MoSCoW Prioritisation
Project: _____________________________________________________________ 
Project Manager: _____________________________________________________

MUST HAVE 
Requirements that 
are fundamental to 

the solution

SHOULD HAVE
Important requirements 

with a short-term 
workaround

COULD HAVE 
Requirements that can be 

easily left out

WON’T HAVE THIS TIME 
Requirements that can be 

included in a later 
timeframe
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