
THURSDAY  25TH JULY

PioneerConf 2GraphineMomentumPendulum

Jutta
Eckstein
Creating
Better

Products by 
Focusing on 
Sustainability

Workshop
Robin

Haskshall
Coping with 

Change:
The Power

of the
Brick

Lightning
Talks

Details to
follow

Guy
Marshall

+ 1
Navigating 

Change: Agile 
Transformation 

for
Manchester 
Statistical 

Society

Patrick 
Hoverstadt

UnSAFE -
Scaling

Agile Using 
Models
From

Systems
Theory

Workshop
Suzanne 

Lagerweij
Influence 
without

Power - Why 
Empathy Is
Your Best

Friend

Workshop
Claudia 
Orozco-
Gomez

Culture Is Not
a WYSIWYG: 
Connecting 
Individual 
Identity to 
Collective 

Culture

13:30 > 
14:45

09:00 >
9:20

Brief Intro/Update

12:15 > 
13:30

Lunch & Networking

15:00 > 
16:15

Manchester Museum - We invite you to join the conference party

Vanessa 
Martens

Culture Eats 
Agile for 

Breakfast:
BMW Case 

Study

Seb
Rose

User Stories - 
From Good 
Intentions

to Bad
advice

16:30 > 
17:45

19:00 > 
23:00

Manchester to Dallas
Emily Bache

Technical Coaching: What It Is and Why
Agile Leadership Should Care

WEDNESDAY  24TH JULY

PioneerConf 2GraphineMomentumPendulum

Workshop
Alize 

Hofmeester
Accelerate a 

Governance of 
Trust – 

Experience the 
Power of the 

Obeya

Peter Coesmans (UK) and Michael Pace 
The Sustainable Agile Organisation

Workshop
John

Barratt
Mastering 

Prioritisation:
A Strategic 

Approach to 
Product
Backlog 

Management

12:00 > 
13:30

Lunch & Networking

15:00 > 
16:15

16:30 > 
17:45

Dallas to Manchester
 Reimagine Agile Panel

Opening Keynote
Arie van Bennekum

13:30 > 
14:45

Ex
hi

bi
ts

 &
 C

at
er

in
g

Full Conference
Program

FRIDAY  26TH JULY

PioneerConf 2GraphineMomentumPendulum

Lightning
Talks

Details to
follow

11:00 >
12:15

Agne 
Kelminskiene
Overcoming 
Resistance: 

Inclusive 
Leadership 
Practices to 

Drive Change 
That Lasts

Anthony
Crain

What Does 
Project to 
Product

Mean and
How Do

We Start?

Ex
hi

bi
ts

 &
 C

at
er

in
g

Tara Scott
Evolve Your 
Ecosystem:

How to Make 
Real Cultural 

Change 
Wherever
You Are

09:30 >
10:45

Alexandra 
Stokes

Empowered 
Agile

Transformation- 
Beyond the 
Framework

Bevan
Williams
Beyond

'Failing Fast': 
Mastering
the Art of

Failing Well
in Agile

13:30 > 
14:45

09:00 >
9:20

Brief Intro/Update

12:15 > 
13:30

Lunch & Networking

15:00 > 
16:15

Dallas to Manchester
Dave Ross & Philip Strain
Visualizing Inclusion: How
Visual Collaboration Tools 

Transform Agile for All Abilities

Workshop
Scott 

Seivwright
& Joanna 
Masraff

Sustainability 
DoJo

 Workshop
James Foxx

& Elza de 
Stigter

Motivating
High

Performing 
Teams via 

Gamification

Workshop
Caitlin
Walker
An Agile

Mindset Is
Like What?

Workshop
Daniel
Susser
Work

Smarter -
Build

Intelligent 
Organisations 

and Teams
With the Help
of Cognitive 

Science

Closing16:30

Vinnie
Gill

Don’t Go
Chasing 

Waterfalls -
Stick to the 
Experiments 

That Will
Guide You!

09:30 >
10:45

11:00 >
12:15

Ryan Brook & 
Sander Dur

Deceiving 
Ourselves:

10 Lies That 
Organisations 

Tell

Elector 
Masarakufa
Threads of 
Dialogue: 

Rediscovering 
the Lost Art of 

Connection

Workshop
Cassandra
Van Gelder

Working 
Together
on Mental 

Health
on Agile
Teams

Workshop
John

Barratt
& Caitlin 
Walker
How to

Build a Self
Managing

Team

Drinks and Networking - Sponsored by the Agile Business Consortium18:00 > 
20:00

Registration
08:00 >
09:00 Registration

08:00 >
09:00

Ex
hi

bi
ts

 &
 C

at
er

in
gRegistration

11:00 >
12:00

All details are subject to change


