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Community of Business Agility Practice
Terms of Reference

The Agile Business Consortium is the professional body for business agility, dedicated to advancing
business agility worldwide. It is agile framework agnostic and drives for excellence across both the
process and people elements of business agility.

This Community of Practice is for organisations who wish to improve and extend their business agility.
The Consortium recognises that ‘a resilient organisation needs good networking collaboration to
consolidate its business success. Network collaboration refers to sharing of ideas and information
between different people and organisations to work together for a common interest.”

The Community is not open to consultancies and those providing agile services or products.

The Vision

Organisations can meet and share experience and knowledge around the issues that are important to
them. They will have the opportunity to meet monthly and to disseminate learning and insights from
each meeting across their organisation.

The Commitment for Members of the Community of Business Agility Practice

e Provide up to two representatives at the meetings on a regular basis
e Share knowledge and experience freely within Community meetings
e Chatham House/Vegas rule will apply for meetings

e Outputs will be sanitised to be appropriate for wider circulation

The Commitment from the Agile Business Consortium

e To provide a virtual space for members to connect and meet

e To arrange monthly meetings

o To facilitate meetings for the benefit of all attendees

e To prepare and circulate outputs from meetings
— this may be annotated screenshots, bullet points, or another format agreed upon in context

e To support this Community as a free-of-charge service to advance business agility worldwide

e To broker reciprocal coaching and mentoring arrangements

e To provide guidance around use of the business agility toolkit — for instance culture,
leadership, or collaboration

e Meetings will not be recorded or published without prior agreement from the group on each
occasion

e To provide early access to new models, tools and products

e The opportunity for a voice to help shape the future of business agility

e The Consortium will not use logos and brands of Community organisations

There is no obligation for Community members to have an agreement or alliance with the Consortium beyond
acceptance of these terms of reference

i‘Business Resilience’: Roberts, Choudhury, Kovela , Roberts and Tanvir, 2022

www.agilebusiness.org
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