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Agile Leadership: Principle 5

Emotion is a foundation to enhanced

creativity and innovation -

emotion; emotional intelligence; motivation; creativity

Agile Leadersinspire others to bring their best selves to their work. They understand
that emotion is an important part of the human experience and when individuals
work with their emotions, they achieve more of their potential. Innovation and
creativity rely heavily on respect that the Agile Leader encourages by being
accessible, open, honest and transparent whilst expecting the same from others.

However, there is a myth that says emotions should be left at
home. Would that be helpful to organisational life? Would the
Agile Leader choose to ask people to come to work without
excitement, joy or enthusiasm?

Creativity at work

Creativity is increasingly seen as vital to competitive
advantage. Leaders are under growing pressure to generate
creative output. People’s moods and emotions influence

several critical elements in organisations, from creativity to
performance, to collaboration and decision making.

A recent study has shown that positive moods help with
creative tasks and are likely to lead to more receptive, big
picture thinking.?

However a balance needs to be struck. Positive emotions
encourage open-mindedness and flexibility and so help
generate more creative solutions, connections with others
and help focus on achieving goals. Neutral or slightly negative
emotions do have their place - they narrow the attention and
help detect mistakes, assess risks and evaluate plans, resulting
in more careful and better quality arguments.

“Empathetic, emotionally intelligent work
environments have a good track record of

increasing creativity, improving problem

solving and raising productivity.”3




Removing barriers to creativity

Research has shown a number of environmental factors that
block creativity; these include criticising new ideas, political
problems within the organisation, an emphasis on the status
quo, a conservative low risk attitude among top management
and excessive time pressure?.

The Agile Leader has a responsibility to remove those
blockages to creativity, to encourage motivation and to
ensure an environment that is safe for teams to thrive.

“People are most creative when they

feel motivated primarily by the interest,
enjoyment, satisfaction, and challenge of
the work itself”
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The Role of the Agile Leader

Positive emotions will spread organically throughout
organisations, amongst team members and to customers;
encouraging positive emotions will help individuals contribute
more creatively to the effectiveness of their organisation.

The role of the Agile Leader is to balance support for new
and creative ideas whilst managing risk in a way that doesn’t
affect the stability of the organisation - critically though they
have to remain open continuously to the possibilities that
enhanced creativity and innovation can bring.
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