
THE FRAMEWORK FOR 
BUSINESS AGILITY 

The Framework for Business Agility is designed to help 
organisations become more adaptive, creative and resilient. 

The framework illustrates the elements required to make any 
organisation truly agile. Running projects and business 
operations in an agile way is a key part of business agility, but 
they won’t make an organisation agile on their own. Agile 
businesses also need an agile strategy including an agile 
approach to their market.
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